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SUBJECY OXCART Phancdown o
We ere now in the process of planning the vhascdown of the
OXCART operation im accordance with Alternative 3 of the bOb/ RERPENN
CIA/DOD CL”d/ (five aircraft phased our in July'1967; the 1 & J
Temainder by January 1, 1968. In view of the loss of an A- 1z i~ Ofbf
lact week, we may phase out oaly four aircrafr in July). There ]
arc some aspects of this action which were not yec~;lcal‘y =TT
addresscd in the study and others where some Vvariation from the ~ ',
‘assumptions made in the study may be desirable. T would like R
o have your approvel or gu uldance on the following mattexrs ﬂ;/.
affecting our course of action. .
L. Overational Capability Durine Phasedown: '
plan to mail intain the numbers of aircraft indicated in .
rnative 3 in full opoerational starus for the veriods ~4§’
he Stuady. In particulax, the capability to deploy to b
LoCX SHIELD) on two week notice will be maintained .. 7]
requirement is lifted by the 303 Committee or is .
_SAC_SR-71° Between now and July 1, the OXCART Lo
will hav capabiliity of simultaneously accomplish-"’
LACK SHIE SKLLARK (Cuba coverage | | - 252
L, the D ent will still be capable either orf A
or oper :onx[:::::::] but not both 51multaneously. 25;
2. Responsibility in Event Aircraft are Removed from .'T.,
Storave: L}&:ﬁ’{'
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5 "OXCART .

which would be responsii.lc for operating. the aircraft in the
event that removal from storage were directed. In view of the
phaseout or reassigmment of contractor and CIA personnel
(including ¢ assigned Air Force perscunal) associated with the
LCART Program, SAC will, by mid FY 1008, be the only organization
capable of operating these aircraft. We are therefore proceeding .
on the ascumption that, if removed from storage, these azrcraft

- .would be operated by SAC.

3. Location of Stored Aircraft:

: Although the most straightforward and probably cheapest
25X1_ way to store the aircraft would be to utilize the storage
. facilities | | public and Congressional queries would
probably be aroused by the appearance at that site of very late
model Mach 3 aircraft. We are therefore examining the cost and
. feasibility of alternatives, including the possibility of ' o
25X1 ' storage at [::::::]with minimal caretaker and security protection.

~

. Option for Civilian Pilot Operation of the SR-71: g

-l

In the Memorandum for the President, reference was made
1@ option of the possible use of civilian pilots for covert
with the SR~71. No action is being taken to plan for
ment this option pending further puidance and direction.
it should be noted that the simplest way to achieve
aall ity at the present time would be to plan to retain
the OXCART pilots, nominally as Lockheed SR-71 test
Palmdale. Since the SR-71 requires a two-man crew,
crew members would also be required. The proficiency
civilian crews could be maintained indefinitely by
us rotational assignment of aircraft to Palmdale o
fy and nominally) for test, modification, overhaul (IRAN),: E
er possibility Wth some obvious sHortcomlngs is to -
vements at Beale to Yecivilianize' on short notice
crews 1f this ever became necessary. The feasibility ,
he e and other options will be ‘further investigated i o
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A more . detailed summary <. the assumptlone and ground rules ’
being used to plan the OXCAL\. ~mhasedown is attached.
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